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HOMICIDE 

TOTAL CASES ASSIGNED 

35 

3,042 

Officer Involved Shootings 

Criminal Investigations Division 

29 6 

2,220 822 
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Homicide Breakdown 
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Project ACT 
 
In October of 2016, the Department began 
searching for a new crime fighting model that 
began in mid-2017. That model was “Project 
ACT”, Addressing Crime Together. The model 
followed the ground work laid by NHSTA in 
its program DDACTS. DDACTS stands for 
Data Driven Approaches to Crime and Traffic 
Safety. The idea behind this method is 
looking at areas of a city with the densest 
incidents of violent crime and traffic 
accidents. Once you identify that area, you 
focus as much resources on visibility in that 
area. Traffic stops, pedestrian checks, meal 
breaks, community events, writing reports, or just driving through are all encouraged in that 
zone. With the increased visibility and proactive work, the number of occurrences for violent 
crimes should decrease, ultimately decreasing the overall incidents of violent crime in a city.  
 
Believe it or not it’s been 20 months we have been doing this program. Comparing this last 20 
months to the 20 months prior to Project ACT, drive by shootings have decreased by 22.7%. 
Overall violent crime has decreased by 14%. Property crimes have decreased 28.1 %.  Overall 
target crimes have decreased by 25.7 %.  Even after 20 months these are great numbers still. 
We are for sure going to be doing Project Act in the DDACTS zone for at least another 3 month 
to see what the two year comparisons are. We may even continue for another year.  
 
 
 

 

 

 

 

 2015 2016 2017 2018 

367,256 
 

369,140 
 

354,193 
 

342,740 
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Operation I.C.O.N  

Impacting Crime in Our Neighborhoods 
 
In 2018, we started a new initiative to combat crime in our 
neighborhoods utilizing a very similar concept of DDACTS. One 
of the major difference from the DDACTS model of crime 
fighting, the ICON zone is always changing. Our officers work 

hard to dedicate time to the affected areas in order to decrease 
the amount of criminal activity in that zone.  

 
Chief Zeigler has made it a priority to show images of our officers working in our city. From 
car stops and disturbances to community meetings and events, the community can see us at 
work.  

 

Summer Cadet Program 

 
In efforts to increase positive police interaction with 
young people in our community, we had our first 
Summer Work Program in 2018. The program is 
designed to teach entry level skills such as customer 
service, work ethic, clerical skills, and community 
engagement. The Cadets attend neighborhood watch 
meetings and business district anti-crime meetings. 
They serve in community food kitchens and assist with 
community cleanup projects over the summer months.   
 

Animal Services Unit 
 

Animal Services held a low-cost adoption event at the shelter in October 2018, and had a great 
volunteer and adoption turn out. The next shelter event will take place this spring. If you are 
interested in volunteering at Animal Services please contact the shelter. 
 
Animal Services also recently started a Facebook page to help communicate future events. 
The page also serves as a platform to show the community which animals are available for 
adoption.  
 
 

 


